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Chair’s introduction
Right2Work (R2W) is a growing and
thriving organisation that carries out an
increasingly diverse range of activities from
a well organised and bustling centre. We are
a Community Interest Company and part of
the Oaklea Trust - as such it is in a fantastic
position to further expand and develop.
One of our central activities
is the recycling of donated
goods that come from the
bulky waste contract with
South Lakeland District
Council (SLDC). This contract has been
renewed this year and will provide an
excellent basis for the future as well as a
steady supply of furniture for our superb
Furniture Warehouse.
We draw our customer base from a
range of younger people with learning
disabilities who have maybe struggled
to find appropriate employment and
training. We use a range of contracts
with the DWP, Local Authority and
other organisations. The result is young
people who really feel valued in the workplace and
training environment.
R2W is involved in the Appleby Hub and presents a
range of work and training experiences in the catering
and hospitality areas. This is another aspect of our work
- really getting stuck in to supporting all aspects of the
local community.
These are exciting times at R2W as we look at the
direction the company will go in whilst retaining its
essential DNA. We strive to enhance the learning, wellbeing and involvement in the community. It is a pleasure
and a privilege to serve as Chair.
Phillip Shea, Chair
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Future Plans
R2W intends to continue to grow in both
aspects of its activity.
•

•

The Furniture Warehouse
is close to capacity and the
challenge is to continue the
outstanding performance in
terms of recycling targets
and be creative with regard
upcycling & retail sales.
We are developing a project
to create further learning
environments with a plan in
development in the property
maintenance sector for up to 40
trainees with learning disabilities,
with a qualified tutor and an
apprentice (someone with a
moderate learning disability)
to support the local schools
and communities with their
property maintenance needs.

Achievements 2017/18

•

We are
considering
ways to develop
the Hub Café project.

•

The Employment
Team have received such
positive outcomes and feedback
from the pioneering Supported
Internship project that it intends
to expand the reach of this
project as it moves into a second
year, attracting the attention of
other colleges across the region.

•

R2W is maturing as an
organisation. To support its
development more fully the
Board of Directors are also
reviewing the governance
structure of the organisation
and will ensure it is fit to take
on these new challenges and
exciting times ahead.

•

In 2017/18 Furniture
Warehouse diverted 125
tonnes away from landfill

•

70.8% recycled/reused
of all the bulky waste we
collected in 2017/18

•

2017/18 we provided
support to 293 individuals

•

51 individuals gained
paid employment
through our support
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Recycling
•

•
•

We are the only
place in Cumbria that
deconstructs mattresses
(shown right) – as part
of our metal recycling
contract the scrap metal
dealer must provide
a facility to pick up
metal bed springs
Recycled wood – goes to
be made into bio fuels
Furniture and white
goods are reused,
refurbished and repaired

Challenges for Recycling
•

Our biggest problem is
foam from sofa cushions
and mattresses – to
date we have not found
an effective solution

Kilos of waste per person landfilled in 2017/18
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This graph illustrates how successful the
Furniture Warehouse bulky waste scheme in
South Lakeland has been compared to other
areas in Cumbria (Eden District Council has a
much smaller population than SLDC 52,564
compared with 103,658 2011 Census)
– in Autumn 2018 SLDC & R2W were
shortlisted for a national award for
this service

Employment Services

Work Experience
We provide one to one
work tasters in partnership
with a large range of local
employers; placements
last between 4-12 weeks
Paid Employment Support
We supported 117 people
disengaged with the
labour market; 51 obtained
paid employment
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South
Lakeland

College Students Supported Internships
We provide support to 4
of the 5 main colleges in
Cumbria providing learning
and job coaching support to
students (SEN students).
Supported Internship
The initial Supported Internship
programme concluded
in July 2018 where our 12
learners moved into the big
wide world of work after
several years in College.
Our colleagues at Kendal,
Lakes, Carlisle & Furness
Colleges had supported
learners to successful
outcomes across the
programme, including 6
into paid employment.
Following our first year
success, the Colleges and
funders agreed that an
expanded programme would
be available for 2018/19. As
a result the learner intake
for this year increases to
20 and the staff team has
expanded to 15 Job Coaches
and Employment Advisers.

‘I can do it!’

Supported

Me etin g cha llen

ges • Ove rcom

Internships

ing bar rier s •

Bui ldin g life skil

ls

Volunteers
R2W has a number of volunteers that undertake a number of roles
that include;
•

Admin support

•

1-2-1 customer support

•

Retail support

•

Recycling & waste support

•

Furniture refurbishment support

•

Training and classroom support

R2W currently have 11 active volunteers.
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During October 2015 The Oaklea
Trust acquired the freehold of an
activity centre based in rural
Appleby In Westmorland (Cumbria).

Appleby Hub
Learning Environment
A fully working kitchen & cafe area within the
building has been developed that provides:
• A training environment for people with
a learning disability to gain work skills
within a real working catering setting. This
enables the opportunity to train and work
towards a Level 1 in Food Hygiene.
• A working cafe that is staffed by trainees
with a learning disability offering much
needed day opportunity provision within the
Eden district that suffers rural isolation.
• This provision supports parents with much
needed activity, training and respite support.
• The cafe enables a wider range of
activities to take place within the centre
that can be fully catered for such as
classes, meetings and workshops, climbing
wall sessions, Hubcraft markets.
• Participants learn skills from social interaction,
team work, workplace behaviours, Health &
Safety in the workplace through to specific
areas e.g. catering and front of house.
• Extra funding has enabled additional food
preparation skills to be gained. This has
contributed to additional catering events being
arranged. Plus additional funding which allows
one to one Job Coach time with the
trainees outside of cafe opening
hours has been invaluable,
enabling trainees to make
mistakes and learn accordingly.
There are now 6 trainees
at the Hub and all trainees
have successfully completed
Level 1 Food Hygiene.

Timeline
December 2015
Storm Desmond
left the property
severely damaged.
From December
2015 to April 2016
considerable
flood response
and recovery was
undertaken. This
included changes
to the fabric of
the building and
reconnecting with
previous and potential
users of the facility.
May 2016 Reopened
to the public. Launch
event combined with
Hubcraft market in
the Hub’s main hall.
By Summer 2016
Original objectives
met of developing
a community asset
which integrates
mainstream, disability
and disadvantage.
The centre is now
well attended by
individuals and
groups contributing
to health and wellbeing outcomes.

Four Tales

1 Supported Internships
Changing rooms, changing lives – Nicole’s story
21 year old Nicole completed a
catering course at Furness College
but wasn’t sure that catering
was for her. So in 2017 she and
her mum were invited to
a meeting to learn more
about the Supported
Internship (SI) scheme
at Furness College. As
a result - in September
2017 Nicole started
working with the R2W
team at the College looking
at skills and the type of
work that she wanted to try.
Claire Round, R2W
Employment Advisor; “When Nicole
started the SI she was extremely
quiet and was often late. We
talked about Nicole’s previous
experiences of work placements
and we did lots of work around her
likes, building a CV and researching
different types of jobs. We talked
about what Nicole is good at and

Nicole has developed
extremely well. I cannot believe
the difference in her since
starting her placement.”
Shirley Bond, Head
of Housekeeping

what she enjoys doing. Nicole
decided ‘housekeeping’ would
be a good area to look into.”
In October 2017 R2W and Nicole
met with the head of housekeeping
at Abbey House Hotel in Barrowin-Furness. They offered Nicole
a placement 3 days per week.
Nicole developed a good routine
and worked alongside another
staff member in the hotel and
was treated like a member of the
team. In February 2018 Nicole
extended her working hours
and began to work in rooms
independently. Her Job Coach
still offered support when needed
but Nicole focused on being
independent in the work place.
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1. Householder contacts South
Lakeland District Council (SLDC)

4. All monies collected
are paid to R2W

2. R2W contacts the
householder to arrange the
collection date and time

5. The collection is made

3. Householder pays SLDC
£30 for 3 items

•

The householder gets
an excellent service

•

R2W use the £30 to cover costs
associated with this service

Four Tales

2 Bulky Waste
Definitely not a ‘waste’ of time - how do they do it?
It’s really life in a day says Furniture
Warehouse Team Manager, Chris
Pantechis: “Our Day Opportunity
Customers enjoy undertaking the
bulky waste collections as it gives
them the opportunity to help the
public and increases a sense of
responsibility, working in small
teams. Two of the customers will go
with a driver and are encouraged
to input the address details into the
SatNav for each job.
Upon arrival the member of staff
will engage with the customer and
assess the job to be undertaken.
Working as a team they will remove
the items from the property. The
Day Opportunity Customer will then
ask for the paperwork to be signed
before moving on to the next job.”
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Being out & about on the van is
the really positive thing: “Everyone
enjoys getting out and about,
seeing different areas, enjoying
the physical nature and challenges
of removing furniture and are
pleased to be able to do a good
job which is recognised by the
public. One person said
that they enjoyed the fact
that they never know
what to expect when
out on the van and
each job is different.”

“Today I sat in a customer’s house,
which was warm and dry. He also
had a brand new boiler and gas
fire. My customer had just had
his hair cut at a hairdresser for
the first time in years because he
could now afford to go there.
He now has £20 a week to spend
on himself due to a successful
appeal for his PIP claim. He
looked well and was engaging in
conversation. If we were to go back
in time 6 months, we would see
that his house was cold and damp.
His central heating was broken and
hadn’t been working for 2 years.
His living room had black mould
by the windows and dampness on

Four Tales

3 Building Better Opportunities (BBO)
Step by step goes the extra mile

the chimney flue. His gas
fire was only working on
one bar and was clearly dangerous
and needed to be checked.
My client had been referred to
the Building Better Opportunities
(BBO) scheme via the Job
Centre. He is a quiet, polite,
mature gentleman who would
not cause any issues to anybody.
He didn’t want to create a fuss.
In our initial meeting, it was
clear he needed a great deal of
support. We were able to support
him with immediate help of a
food bank donation and new
furniture [from the Furniture
Warehouse] as well as planning
more substantive support.
It is not over stating the issue
enough to say that if it wasn’t for
the direct and supportive actions
of R2W staff, this gentleman might

not have been here now [due to
carbon-monoxide issues from his
ancient gas fire].”
Peter Key, R2W
Employment Adviser

He didn’t want to create a
fuss – but it was clear that he
needed a great deal of support
and he needed someone to
take an interest in him.”
Peter Key, R2W
Employment Adviser

9

Four Tales

4 Supporting the ‘Journey to Work’
“Daniel was studying at
Ullswater Community College
in Penrith when he first heard
about Journey to Work. He
attended an information session
at the College which was run by
R2W. He was in his final year of
College and was unsure what
his next steps would be, but he
was starting to rule out further
education and was instead leaning
towards getting his first job.
During Daniel’s initial
engagement meeting, several
areas were highlighted such as:
low confidence, lack of work
experience and to update his
CV and covering letter, which
he last did several years earlier.
We turned this into an action
plan. Daniel attended a CV
workshop and with some help
and the use of a template, Daniel
created a new CV which he
was able to keep up to date.”
Melissa Young, R2W
Employment Adviser
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Daniel was very keen to join
Journey to Work as he felt he
would benefit from the support
on offer as this would be
specifically tailored
to his needs.”
Melissa Young, R2W
Employment Adviser

R2W is considering becoming a registered centre
for accreditation of bespoke
qualifications,
called
Open
Awards. Open Awards are an
Awarding Organisation approved
by Ofqual and an Access Validating
Agency approved by the Quality
Assurance Agency for Higher
Education (QAA). The trainees at
the Hub will benefit from this by
accessing the Preparing for Life
and Work qualification.

Right2Work Accounts

year ending 31 March 2018

2018
£

£

2017
£

£
Turnover
Sales
409,779		251,248
Grants and donations
93,565		
56,073
		 503,344		307,321
Cost of sales
Purchases
5,383		3,319
Waste disposal
4,018		
8,320
Wages
266,089		123,156
Social security
18,653		
7,462
		
294,143		
142,257
GROSS PROFIT		 209,201		165,064
Establishment costs
Rates and water
2,937		
4,360
Insurance
12,417		8,601
Light and heat
918		
2,298
Rent
45,620		
37,032
		
61,892		
52,291
		 147,309		112,773
Administrative expenses
Wages
38,416		39,455
Social security
4,175		
4,238
Telephone
4,823		3,167
Post and stationery
1,403		
1,797
Advertising and website costs
4,023		
2,571
Motor and travelling expenses
11,047		
6,142
Training
-		607
Uniforms and protective clothing
919		
963
Repairs and renewals
2,261		
2,123
Vehicle leasing charges
819		
7,221
Sundry expenses
9,035		
5,062
Legal and professional fees
1,278		
1,151
Auditors’ remuneration
2,740		
1,890
		
80,939		
76,387
		 66,370		36,386
Finance costs
Bank charges
2,035		
1,912
Hire purchase
936		
Parent company loan interest
190		
93
		
3,161		
2,005
Carried forward		
63,209		
34,381
Depreciation
Depn of equipment
1,965		
2,060
Motor vehicles
8,432		
4,221
		
10,397		
6,281
NET PROFIT		
52,812		
28,100

Through the sustainable management of existing projects and the careful
development of new projects R2W has delivered profits of £52,812. This is a fantastic
result for the organisation and means that for the first time R2W has positive net
assets of £29k (Net current assets at £10k). The balance sheet also includes the
original investment from the Oaklea Trust repayable in the coming years. This robust
balance sheet position provides a firm platform for future growth and development,
leaving the organisation to consider its investment needs for the community and the
management of its liabilities. A great way to end the year.
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Board of Directors
Phillip Shea, Chair
Catherine Grimes
Susan Wigley
Clive Wigley
Partners
Carlisle College
Cumbria County Council
Cumbria CVS
DWP
ESF (European Social Fund)
Furness College
G4S
Kendal College
Lakes College
SLDC
Funders
Awards For All (National Lottery)
Cumberland Building Society
Cumbria Community Foundation
Forbes Charitable Foundation
Stagecoach

Supported by

Right2Work, Unit 1 Mintsfeet Road, Mintsfeet Industrial Estate, Kendal LA9 6DE
T: 01539 885055 E: employment@right2work.org.uk
www.right2work.org.uk
www.facebook.com/kendalsecondhandfurniture/

