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I present this report as interim  
Chair of Right2Work during 2016/17. 

The activities carried out by Right2Work include  
the recycling of donated goods that come into the 
company under its bulky waste contract with South 
Lakeland District Council.

Also to assist disabled and disadvantaged people to 
gain work skills under a variety of contracts including 
DWP, Local Authority, specific grants, and training and 
education under contract with the Education Authority. 

The financial performance of the company during this 
period has remained strong with an overall surplus 
being achieved that allows the work of the company  
to grow and develop.

It has been a pleasure to be the Interim Chair of 
Right2Work and take part in the development  
of this exciting and progressive company. 

At the recent company AGM a permanent Chair,  
Phillip Shea has been voted in. We look forward to  
him continuing to build on the good work of this very 
special organisation.

Chair’s Introduction
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What is Right2Work?

R2W offers a number of work, learning and opportunities for people across Cumbria and 
Lancashire; we have a dedicated staff team that work with over 200 people each year. 

We now offer a wide range of learning and development opportunities that includes:

•  Diverting 120 tonnes of waste away 
from landfill and exceeding its 
sustainability targets.

•  Running at near capacity on its  
“day placements” under contract  
with Cumbria County Council.

•  Education for young people with 
learning disabilities via The Pathways 
to Adulthood project with Cumbria 
County Council.

•  Integrating a new programme 
“Journey2Work” in partnership with 
G4S that has already achieved paid 
jobs for eleven individual customers.

•  Successfully winning a tender with 
DWP to provide an autism specific 
work programme covering Cumbria  
& North Lancashire. 

•  Successful grant applications have 
helped diversify the opportunities 
available for the companies customers 
including, the employment of 
three tutors covering electrical 
refurbishment, woodworking/furniture 
restoration and upholstery.

•  Sales of donated and upcycled  
goods have risen, with donations 
keeping up with demand

•  Partnerships with 4 of the  
main colleges within Cumbria –  
a “Supported Internships programme” 
that supports learners with a learning 
disability into meaningful work 
experience placements.

  Plus: A further grant has allowed  
the company to purchase a  
new collect & delivery vehicle

Achievements and future plans

• Employment Support including  
in work support training

• Learning support including  
work placements

• Upholstery training

• Domestic appliance training 

• Catering training 

• Woodworking training

• Life skills training

• Admin skills training

• Supported internship training

R2W has 3 main ways of undertaking this training and it is achieved by the following:

The Furniture 
Warehouse

The Right2Work 
Employment Team

The Café at  
Appleby Hub

•  Following a review of the current site 
that the company operates from the 
decision was made to relocate to a 
new site within Kendal. This took  
place by the end of 2017.

•  Tendering for work with Cumbria 
County Council for the continuation 
and expansion of “Day Placements”  
for people with learning disabilities.

•  To tender for “Bulky Waste” contracts 
with District Councils.

•  Develop additional retail outlets 
within Lancashire.

Some of Right2Work’s achievements during the 2016/17 period include:

Future plans include:
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The Furniture Warehouse
The Furniture Warehouse offers day opportunity work 
training schemes for local people who are disabled or 
disadvantaged. It provides people with the environment 
and support to learn new skills, understand the world  
of work and enable progression to sustainable 
employment opportunities. 

At the Furniture Warehouse we collect and recycle 
unwanted furniture from residents throughout South 
Cumbria and, with a clear focus on recycling, reusing 
and by directing waste away from landfill we are  
doing our bit for a cleaner, greener planet. 

Through sales, refurbishing and recycling we have  
been able to divert items destined for waste away  
from landfill and last year alone over 120 tons of  
waste was saved from entering landfill sites.  

To put this into context this is the same amount  
as 10 double decker buses and we are well on  
target to achieve similar results this year.
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The Appleby Hub Café 

The trainees at the Appleby Hub café are enjoying work 
experience in a busy real life working environment. 

They are working through a systematic training 
programme. Here they cover the importance of  
all aspects of food hygiene and customer service. 

They work in the kitchen helping with food preparation 
and in the café itself serving our customers. 
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The Employment Team
During the past 12 months our employment team have been working and supporting 
people across Cumbria and North Lancashire delivering a number of new and exciting 
initiatives that all focus on getting into work. These include:

This service was started by Sue Wigley 
 in 1998 and joined by Peter Bradbury 
shortly after; they had an initial grant of 
£30,000 and were tasked with supporting 
20 learning disabled individuals to move 
closer to the world of work.    
During the past 12 months, Right2Work 
has made a number of achievements that 
we should all be proud of being a part of, 
these include:
•  Over 120 tonnes of waste were 

diverted away from landfill last year.
•  We have built on the training of 

Right2Work customers within a 
catering environment at our Appleby 
Hub cafe. 

•  Moving to new premises in Kendal 
has enabled us to continue in 
developing new training and learning 
opportunities such as the introduction 
of woodworking. 

•  Introduced the Life Skills training 
programme that focuses on teaching 
independent living tasks.

Introduced a number of employment 
initiatives, including: 
•  An Autism Support Service with the 

Department for Work and Pensions 
for people in Lancaster, Morecambe 
and Barrow. Over the past year we 
have worked with 52 individuals with 
11 progressing into paid employment 
and 9 into voluntary work. A further 4 
have returned to full time education.

•  Employment provision that focuses  
on supporting people from benefits 
into paid employment.

•  Focusing on enabling people to 
experience work placements within 
their local communities.

•  Working closely with 4 of the main 
Further Education colleges in Cumbria 
delivering supported internships.  
This is a first for Cumbria colleges  
and, with our joint focus and 
commitment, we have made  
this happen for local students.

Building Better Opportunities  
(BBO) Operational Area  
South Lakes and Furness

Autism Employment Support  
Department of Work & Pensions (DWP)

Journey 2 Work 
A partnership with G4S which focuses  
on progression into paid employment 
and getting individuals off benefits.  
This is funded through a partnership of  
– DWP and European Social Fund (ESF)

Supported Internships Programme 
Delivered in partnership with Kendal 
College, Furness College, Carlisle College 
and Lakes College. 

Supported internships are a structured 
study programme based primarily at an 
employer. They enable young people 
aged 16-24 with a statement of Special 

Educational Needs, or an Education, 
Health and Care plan to achieve 
sustainable paid employment by 
equipping them with the skills they need 
for work, through learning in the workplace. 

Grant Funding  
A funding bid was Awarded from  
the National Lottery to develop a 
woodworking and furniture restoration 
project. This is designed to develop 
individuals skills, coupled with reusing  
of reclaimed timber from old sofas,  
beds and the household furniture  
that R2W have collected. 

New Premises  
We moved into the new premises  
at the end of August 2017. The staff  
team and customers worked tirelessly  
to make this relocation a success.  
This enables us to continue to grow  
and develop under one roof.  

Right2Work was established as Oaklea Trust’s Employment Services in 1998 and this 
year we have a double celebration of 20 years of providing employment solutions  
for people across the North West and North East. Over two decades, we estimate 
R2W have supported over 2,000 people into or access training or work. 

Over the past 12 months we have supported:

EMPLOYMENT 
 REFERRALS 

INTERNSHIP 
 STUDENTS

DAY OPPORTUNITY 
 CUSTOMERS

LIFE SKILLS 
 LEARNERS

INDIVIDUALS  
HAVE HAD  

 JOB TASTERS

INDIVIDUALS 
 PROGRESSED 

INTO  PAID 
EMPLOYMENT
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In June 2017 Jamie H visited The Furniture 
Warehouse with his parents and, despite 
a high level of anxiety associated with  
his autism, he was keen to join us and 
develop his skills. 

However, on his first day his anxieties got 
the better of him and he was reluctant  
to leave his parents car when he arrived 
on site. 

After a long discussion with staff he  
was persuaded to stay for a short while 
and he promised to try and attend the 
following week.

He made it in the following week and 
began to attend regularly, demonstrating 
a good range of existing abilities and a 
willingness to learn new skills. 

His anxiety was still apparent at times 
and Jamie often found it difficult to 
engage in social interactions with staff 
and peers, remaining on the periphery  
at break times. 

Slowly but surely his confidence grew 
and after just three months he requested 

to attend an additional two days per 
week, opting to attend the Furniture 
Warehouse rather than continuing  
with his college course. 

After discussion with his parents he 
decided that he was learning more and 
developing more skills at the Furniture 
Warehouse. So it was agreed that he 
attended his placement with us for  
three days per week.

Jamie continued to flourish and has 
become more and more willing to try 
new activities and add to his repertoire. 
Particularly impressive was the 
development of his social skills and he 
has made a number of good friendships. 

This culminated in him being very keen  
to attend our Christmas celebration 
where he was one of a group of day 
opportunity customers that stayed 
behind after the event to enjoy a  
social drink in the pub together. 

Chris Pantechis 
Team Manager, Right2Work

From a small step... to stepping  
out at a Christmas Party! 

We are very proud of Jamie and also 
very glad I fought to get him a social 
worker so he could get a placement 
with Right2Work.  

Coming to Right2Work was very 
scary for him at first and it took a lot 
of cajoling to get him into the car 
and Chris had to help talk him out. 
Now no matter how tired he is he  
wants to come to work. 

Without Right2Work he would 
probably just stay in bed until 
lunchtime (because he still has 
trouble sleeping all night). 

I hope that he continues to grow in 
confidence, make friends and start 
using skills he learnt at college and 
also with Right2Work now and in  
the future.

Kate, Jamie’s mum.

“

”
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 2017 (£)   2016 (£)
TURNOVER  
Sales 251,248  201,634
Grants and Donations 56,073  35,211
  307, 321  236,845

COST OF SALES
Purchases 3,319  6,263
Waste Disposal 8,320  20,930
Wages 123,156  80,020
Social Security 7,462  5,931
           142,257  113,144

GROSS PROFIT  165,064  123,701

Establishment Costs
Rates and Water 4,360  4,063 
Insurance 8,601  7,693
Light and Heat 2,298  2,220
Rent 37,032  26,453
Total establishment costs             52,291  40,429

ADMINISTRATIVE EXPENSES
Wages 39,455  38,582
Social Security 4,238  4,145
Telephone 3,167  1,909
Post and stationery  1,797  887
Advertising 2,571  2,386
Motor expenses 6,142  5,765
Training 607  3,395
Uniforms and protective clothing      963  284
Repairs and renewals 2,123  1,105
Vehicle leasing charges 7,221   5,658
Sundry expenses 5,062  653
Legal and professional fees 1,151  793
Auditors’ remuneration 1,890  1,850
Total administrative expenses   76,387  67,412

FINANCE COSTS
Bank charges 1,912  2,487
Parent company loan interest  93  251
Total finance costs  2,005   2,738

DEPRECIATION
Depreciation of equipment 2,060  574
Motor vehicles  4,221  2,897
Total depreciation  6,281   3,471

NET PROFIT  28,100  9,651

Right2Work CIC Profit and Loss Account for Year Ended 31 March, 2017Right2Work Strategic Development

Jobs / Training /   
Personal Development

Café / Catering Gardening / LandscapingFurniture Retail / Recycle

The Furniture Warehouse

AIM
Other vocational setting Other vocational setting

• R2W customers will match Oaklea’s customer group in terms of personal  
circumstance and eligibility

• The purpose of the company is employment / training / personal development  
for those within the scope of the customer group

• Each project (within a different vocational setting) which helps the company  
fufill its aim, must be sustainable and profitable

• R2W needs to provide evidence of learning i.e accreditted qualifications

• Attendance at each R2W project can be as part of a group or individual  
and for different reasons (see below)

• Outcomes for each group of attendees need to be identified

• Day Opportunities / Learners require funding to attend

Day Opportunities

Learners

Employees

Volunteers
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