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The Oaklea Trust mission is to support individuals to
achieve their aspirations through care, education and
development; encouraging independence and maximising
capabilities, and to support communities to maximise their
impact upon the lives of beneficiaries and value to society.

WH

O W
E A
RE

Right2Work C.I.C. is a wholly owned subsidiary of
the Oaklea Trust charity and is an integral part of
that group structure, contributing to the Oaklea
Trust achieving its vision of a society where
individuals are enabled to be effective citizens
irrespective of age, disability or disadvantage.

work & learn

We’ve got life skills covered
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“The Teams consistently
demonstrate dedication
and commitment to
each other and their
learners to ensure the
strategic goals of the
business are met.”

This year has been seen R2W grow from strength to
strength, doing what it does best: supporting those
in our communities. And what a year it has been!
As a board, we are delighted with the progress R2W has
made this year. R2W is a complex business with many
different elements making up the whole, each with its
own way of working. Nevertheless, the Teams consistently
demonstrate dedication and commitment to each other
and their learners to ensure the strategic goals of the
business are met. They continue to innovate and seek
opportunities to support more people and, as testament to
this, we have seen several new and exciting projects grow
and develop this year. This has put R2W in a good financial
position and we are delighted to be able to donate money
to Oaklea Trust whilst building up our own reserves.

It is also wonderful to see the successes that R2W’s learners
have had throughout the year and the case studies below
are just the tip of the iceberg. It is often hard to imagine
the struggles that some people face every day, and these
examples remind us of the important work that R2W
is undertaking and the positive impact it is having.
Even under the most challenging situation the country
has faced since World War II, the staff and learners pulled
together and developed new ways to support the community
during the early stages of the COVID pandemic. They
demonstrated the resilience and determination to make sure
that those who needed them the most, and more than ever
before, continued to benefit from their help and support.

We don’t know what new challenges the next year will
bring for the R2W Team, but one thing we do know for
sure: the challenges will be met head on by a capable
group of people who always have a smile on their faces.
Jane Sullivan, Interim Chair
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R2W Objectives
To carry out activities which benefit the
community and in particular people who are
disabled and / or disadvantaged through the
development of the social enterprise and in the
provision of supervision, training, employment,
volunteering and social inclusion opportunities.

The strategic focus of Right2Work:
• Community
• Learning
• Well-being

How we deliver this:
Community Work focusing on ‘community’ takes place
at the Appleby Hub. The Appleby Hub brings diverse
elements of the local community together, contributing
to community cohesion and social responsibility.
Learning The ‘learning’ area of the activities of
Right2Work is undertaken by the Work & Learn
Team who support individuals and employers
through apprenticeships and internships, improved
citizenship outcomes and paid employment.

Well-being The Furniture Warehouse and
Community Works contribute towards the area of
‘well-being’ by providing a social enterprise that
creates jobs and contributes public health outcomes
associated with employment and training.
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R2W Strategic Focus

Creativity comes naturally
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Right2Work C.I.C. had another outstanding year
of growth and has produced moderate profits for
the benefit of the Charity (Oaklea Trust).
The Strategic Focus is split into
3 clearly defined areas:

Community
Community Cohesion
Social Responsibility
Environmental Benefits

Learning
Improved Citizenship
Apprenticeships and Internships
Paid Employment

Well-being
Social Enterprise
Job Creation
Public Health Outcomes
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R2W PARTNERSHIP WORKING
Right2Work has continued to work in partnership
with a number of organisations and has further
strengthened relationships with philanthropic
funders, in particular Cumbria Community
Foundation and Forbes Charitable Foundation.
Cumbria Community Foundation have been hosted by
Right2Work during this year as part of review processes
and the feedback received has been resounding in support
of Right2Work’s ability to innovate, delivering positive
outcomes and increasing the return on social investment.
Measuring the wider impact of the work of Right2Work is
sometimes challenging but these examples provide some
understanding of the depth of the work undertaken:

Bowled over
Joe is a supported internship
learner in Furness. His passion
is football and sports.
Work & Learn Team supported Joe with a placement with
Cumbria Cricket Ltd. They visit primary schools across Furness
to deliver cricket coaching sessions. This role is supporting
Joe to further develop his leadership and coaching skills as
well as his abilities to give praise and keep children focused.
Alongside this, Joe has never used public transport
independently. As this is a key factor in becoming independent
the Team were keen to use this as part of his internship journey.

Joe doesn’t like crowds and is anxious about what to
say and where to get off. The Team broke this task into
small manageable tasks. The transport commenced
in November 2019 and is progressing well.
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“It’s all about
breaking down barriers”
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Reaching out

In Eden we have been working closely with a learner who has
bipolar condition, resulting in paranoia, anxiety and attempted
suicides. The learner has an alcohol dependency diagnosis with
low self-esteem, poor personal hygiene and lack of confidence.
She has minimal contact with anyone other than
support services and has no contact with her children.
Her Right2Work Job Coach arranged music therapy
sessions for her which she struggled to attend.
After regular support the learner was able to make
eye contact and respond to greetings made with bypassers. She was supported to do this weekly to build her
confidence. Once she felt comfortable with this, her Job
Coach looked at increasing the route to incorporate local
shops and businesses. We continue to take small steps
with the learner with the goal of community integration
and eventually progressing into some voluntary work.
Right2Work Annual Report 2020
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The Furniture Warehouse &
Community Works
This year Furniture Warehouse diverted 135
tonnes from landfill which is an increase
of 5 tonnes from the previous year.
The objective for this year was to introduce
a new social enterprise that focused on skills
development within property and grounds
maintenance and in June 2019 we introduced
Community Works to the Right2Work offer.
Further developing our work within local
communities and developing new learner
skill sets, this training was also developed
and is accredited through Open Awards.
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PROJECT UPDATE 1

COMMUNITY
WORKS
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Appleby Hub
Oaklea took on the management of Centre 67 (now
Appleby Hub) in 2015. Right2Work got involved in
April 2019 with the vision for the centre to be a ‘hub’
for the local community and for all interests, ages and
abilities with a focus on creativity and well-being.
There is an established whole food cafe that
provides modular based learning opportunities
for learners with barriers to employment.
It operates a Day Service on behalf of Cumbria
County Council, although most individuals
who attend are privately funded.

A final piece of development in early 2020 was
established under the Appleby Hub umbrella - this
was The Eden Workshop. The Eden Workshop
will offer quality workshops as well as drop in
crafts, developing craft kits to sell, and some
foodie workshops and much more. W
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• Journey2Work
• Qualifications & Learning
• Social enterprise work experience
• Working with employers
• Supported Internships

PRO
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• Building Better Opportunities
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Work & Learn
Programmes of activity

PROJECT UPDATE 3
Work & Learn
The Work & Learn Team have also achieved significant milestones.
During the 2019/20 academic year the Team supported
14 learners who are in the process of completing their
Supported Internships across 3 districts within Cumbria.
This is a reduction of 5 learners from the previous year as Lakes
College decided to take the Supported Internship provision in-house.
All of our learners are young people with Education,
Health & Care Plans who are ready to leave the college
environment and want to progress into the world of work.
Building Better Opportunities (BBO)

BBO programme aims to help those furthest away from
employment to move closer to the world of work. It is delivered
in partnership with Cumbria CVS and is funded by the
Community Lottery Fund and the European Social Fund.

The Work & Learn Team have worked with 89 participants, of which 33
have progressed into paid employment, 5 are working in a voluntary
setting and 5 have returned to further education and training.
Journey2Work
This is delivered in partnership with G4S and is funded by The Department
for Work and Pensions and the European Social Fund. This project
aims to assist people with perceived barriers back into employment.
The Team have worked to-date with 263 job seekers of which 61 have
secured employment, 51 of these have gone on to stay in employment
after 13 weeks and of the 51, 46 job seekers have stayed in their jobs
for over 6 months following our support, advice and guidance.

In this year (April 2019 to March 2020) the Team achieved 34 starts
and 28 new job starts were achieved, 30 short term outcomes (13-week
outcomes) 28 sustained job outcomes (26-week outcomes). A start is a
new customer/referral. A job start is someone who has started in a job.
16
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BUILDING BETTER OPPORTUNITIES (BBO)
CASE STUDY
Introducing Sam
Sam, a young man from Ulverston, has described
how the Building Better Opportunities Getting
Cumbria to Work (BBO GCtW) project has completely
changed his outlook on life and working.
Sam, 23, has a diagnosis of autism and also has a longterm medical condition. He described how this sometimes made him struggle with the routine demands
of life and how his medical condition meant he would
wake up on some mornings feeling anxious.
He obtained NVQs in Site Joinery and Bench Joinery at Furness
College but a subsequent apprenticeship did not work out.

He had a variety of short-term jobs but said he did not want
to commit to a career. “I just wanted to give up on joinery
and a lot of people thought it was a waste of an opportunity
because they saw great potential in me.” said Sam.
Then he was offered the opportunity to volunteer at The
Furniture Warehouse and thanks to support from the ‘Work
& Learn’ Team, built his confidence. He worked there as a
furniture restorer. “I was over the moon. It was like someone
had picked my dream job and given it to me.” he said.

He then got a paid job with Right2Work’s Community
Works Team. Now, Sam, who is doing a Property
Maintenance Operative course at Kendal College, is already
helping to tutor the learners at Community Works.

“I’m a different man now...
it has changed my outlook on life
and working life completely.”
Right2Work Annual Report 2020
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A number of our programmes were suspended
in line with guidance and support was
provided to our learners virtually.
At the same time, working practices were changed
to ensure future growth of the company can
continue, with limited delays. The financial picture
is strong, allowing us to be in the best possible
shape to weather this challenging time.
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Overall: Whilst this is a difficult time for all organisations
with the outbreak of COVID-19 at the beginning
of 2020, Right2Work have closely monitored the
situation and followed the lead guidance given by
Public Health England to minimise the impact and
risk to our learners, employees and partners.

THE

WHAT DOES THE FUTURE HOLD?

Right2Work C.I.C intends to continue to grow and
develop new innovative projects contributing to its
strategic focus and the aims of the Oaklea Group.
The challenge for The Furniture Warehouse is to continue
the outstanding performance in terms of recycling targets
(74% of all items in 2019/20 were reused or recycled) and
to be creative with regard to upcycling and retail sales.
The Furniture Warehouse plans to improve its presence
on social media and use marketing techniques to improve
sales. In addition, The Furniture Warehouse will introduce
a non-accredited Employability Award methodology
to demonstrate transferable skills of the learner. The
Furniture Warehouse will also consider introducing
new stock-lines, in line with the Group’s Environmental
and Responsible Sourcing Policy and Procedure.

The Work & Learn Team have received such positive
outcomes and feedback from the ongoing Supported
Internship project that it intends to expand the reach of
this project into Lancashire and develop a further offer
within Cumbria that is based on the existing Supported
Internship delivery model that provides Supported Internships
independently of the college environment. The Supported
Internship Team continue in exploring registration with the
Education and Skills Funding Agency and Open Awards in
order to deliver Supported Internships independently.
Appleby Hub will focus on the incorporation of The Eden
Workshop into the current offer at Appleby Hub.

Community Works will aim to ensure the Community
Works apprentice is supported to access college and
has opportunities at work to demonstrate practical
learning. It will also monitor newly set KPIs for the social
enterprise, including reasons for enquiry not turning into
jobs, planned start dates achieved, speed of invoicing.
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Directors
A Blackman
S Grainger

P Shea
J Sullivan

C Wigley
S Wigley
C Grimes
(Resigned 16.10.19)
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During the year work has been undertaken on the
governance of the organisation through developing the
Board of Directors’ skills and reviewing the governance
structure of the organisation. This ensures it is fit to
take on new challenges and the exciting times ahead.

Turnover
Sales
Grants and donations
Cost of sales
Purchases
Waste disposal
Wages
Social security
GROSS PROFIT

Establishment costs
Rates and water
Insurance
Light and heat
Rent

Administrative expenses
Wages
Social security
Telephone
Post and stationery
Advertising and website costs
Motor and travelling expenses
Uniforms and protective clothing
Repairs and renewals
Sundry expenses
Management Charge
Legal and professional fees
Auditors’ remuneration

Financial Summary
Through the hard work of the Team, Right2Work
C.I.C. has not only had a fantastic environmental,
educational and societal impact, it has also
delivered operational profits of £63,898 this year.
This has resulted in a gift aid donation to
The Oaklea Trust of £46,898 and a transfer
to reserves of £17,000 which provides a
financially robust Balance Sheet setting a firm
platform for future growth and development.

Trading and profit and loss account for the year ended 31 March 2020

Finance costs
Depreciation
Tax
Operating Profit after tax
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2020
£

2019
£

789,912
67,531
857,443

584,585
9,040
593,625

27,731
8,579
485,187
24,502
545,999

4,205
5,523
350,827
19,468
380,023

311,444

213,602

2,867
16,835
7,328
44,769
71,799

1,578
15,183
513
43,412
60,686

239,645

152,916

38,769
4,158
8,022
3,888
2,188
20,743
2,059
17,383
20,492
20,004
3,127
3,850
144,683

39,239
4,244
5,984
2,057
4,209
15,616
1,474
2,800
7,029
4,873
2,800
90,325

94,962

62,591

4,541

3,363

16,398

10,271

10,125

4,672

63,898

44,285
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Partners
Carlisle College
Cumbria County Council
Cumbria CVS
DWP
ESF (European Social Fund)
Furness College
G4S
Kendal College
SLDC

Funders
Awards For All (National Lottery)
Cumberland Building Society
Cumbria Community Foundation
Forbes Charitable Foundation

Supported by

Right2Work CIC, Unit 1 Mintsfeet Road, Mintsfeet Industrial Estate, Kendal LA9 6DE
T: 01539 885055 E: employment@right2work.org.uk or enquiries@oakleatrust.co.uk
www.right2work.org.uk
Registered address: The Oaklea Trust, Second Floor, East Wing,
Station House, Station Road, Kendal, Cumbria, LA9 6RY
www.facebook.com/kendalsecondhandfurniture
www.facebook/applebyhub
instagram/theapplebyhub
www.facebook/CommunityWorks

